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ACT4RIVERS – Active Citizens for Freshwater Ecosystems
2nd working meeting in Ramnicu Valcea/ Romania
25.-29.4.2009 (travelling days included)

Participants:

Christine Radler, Education Highway; Bettina Gahleitner, PHDL; Nathan Spees, WWF AT; Els van Turnhout, Anita Auwers, KOGEKA; Wolfgang Frey, FWW; Katja Dahlmann, ZQS; Graziella Mocellin, Maria Pia Coceano, ISIS MALIGNANI; Tatiana Marandici, Madalina Mihai, CCD-VL.
Accommodation:

Please insert - Tatiana
Meeting place:

Please insert - Tatiana
Aims of the meeting:
· WP 1

Agreement about the activities of the day and the content of the tutorials
· WP 2
Agreement about the activities of the day and the content of the tutorials

· WP 3
Agreement about the activities of the day and the content of the tutorials

· WP 4
Agreement about the activities of the day and the content of the tutorials

· WP 5
Agreement about the activities of the day and the content of the tutorials

· WP 6
Clear definition of roles, plan for the week and timetable until 28.9.2009
· WP 7

Know the venue
· WP 8

Agreed plan for quality assurance and evaluation
· WP 9

Clear steps for exploitation
· WP 10

All organisational questions are clear to the partners
Agenda 

Saturday, 25th April 2009
Arrival of participants

Welcome dinner at please insert - Tatiana
Sunday, 26th April 2009
9:00
Opening of the meeting

Welcome of participants by the host CCD-VL / Tatiana Marandici and the coordinator Eduhi / Christine Radler 


Short review what happened since the last meeting
Minutes 

Who will do them?
10:00
Short presentations by the WP-leader of WP 1-5 (Eduhi/Christine, ISIS        

            Malignani/Graziella, FWW/Wolfgang, PHDL/Bettina)

(maximum 5 slides – it should only give a very short overview what will happen 


to all partners) Please use the ppt background we have prepared under forms)
11:30
Going into working groups WP 1-5 (all)

Working in groups on the plan for the single days and the content of the tutorials.
It will not be easy, as almost all partners are involved in all WP. Therefore my suggestion is that we work in the beginning parallel on WP 1 and 3 that should be possible and afterwards day by day – means WP 2, WP 4 and WP 5.  Only if Graziella and Maria Pia could work separate in different WP, than it would be possible to do also other WP parallel. Please think of that and tell me, if that would be possible for you.
13:00
Lunch
14:30
Working in groups (all)
18:00
End of working day

19:30
Common dinner 

Monday, 27th April 2009
9:00    Working in groups (all)
11:00  Presentation of the results of the working groups (WP 1-5) and discussion. 

(Eduhi/Christine, ISIS Malignani/Graziella, FWW/Wolfgang, PHDL/Bettina)
13:00   Lunch 
14:30
Going to the river – seeing the possibilities for the regular course (all)
18:00
End of working day

19:30 
Cultural program

Tuesday, 28th April 2009
9:00
Pictures from the venue in Linz, plan for the week, roles, timetable 

(PHDL/Bettina, Eduhi/Christine)
10:00
Exploitation, next steps (Eduhi/Christine)
11:00
Quality assurance and evaluation (ZQS/Katja)
13:00  Lunch
14:30
Quality assurance and evaluation (ZQS/Katja)
15:30
Review and summary of what was achieved and agreed during the meeting 
(Eduhi/Christine)
Tasks until the next meeting, timetable and responsibilities

17:00  Evaluation of the meeting (ZQS/Katja)

17:30
End of the meeting

19:30
Farewell dinner

Wednesday, 29th April 2009
Departure of participants
We will have coffee breaks, but I will keep them very flexible during the meeting, therefore I did not mention them as own point.
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